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A GUIDE ON 7 GOLDEN RULES FOR EMPLOYERS & MANAGERS

“BUILDING A CULTURE OF PREVENTION”
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ANNBIN 1 : Take leadership — demonstrate commitment ummu]ugm = umﬂwmummmgwu

Be a leader — wave the flag! Your conduct as a leader is decisive for the success or failure of occupational safety and health.
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I am responsible for the safety and health of my employees. I am aware of this and accept this responsibility. vt
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I have established and communicated occupational safety and health objectives (mission statement, principles). s 1dvasih
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Safety and health take precedence for me — in case of doubt I say “stop”. AavAsBLAzgUMWELY HluGesidmirteh
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Safety and health is always the first item on the agenda in all meetings at my enterprise. mmﬂaaﬂnmm:qmmwaummﬂuﬁm
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I am aware that I serve as a role model. I follow the rules and use personal protective equipment. When I see unsafe actions,
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I intervene immediately and talk to the person involved. UIWRIATEHUNAN dminwewinm iilutuvediaia dimig
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I attend training opportunities on occupational safety and health (OSH) for leaders and obtain current information. AT ATRTAr ot

*] e TunnTemaniimsevsuisesanuilasadeuazerdreounisdmiugiuazdlfinuiymseauuims wesunnudeya

ymasiiieguilagiiv

FINAZUUY (1.1) 0 0 0 0

1.2 The importance of safety and health is known to everyone in my operation — and we talk about it openly. ﬂ’Jmﬁﬁ%y‘!ﬁﬂ’Jffuﬂ’Jmﬂaaﬂffﬂ mazguamn
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* I discuss safety and health matters with my employees. S 13n15WARaINeIN VIS 0IANW aeAsBLAz gUN WY
123 | fuddjuinamvesdmd
. . . Y (a_oa v v ' Y Ao g A
My employees always know who is responsible and in charge. @ﬂg‘ummmmmwmmmmmm lasthentinga
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I solicit feedback from my employees to determine whether I live up to my function as a role model. udAamuaNRaiy
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1.3 T act consistently and demonstrate the importance safety and health at work has for me. a’:’mx%’ﬂﬁﬁ’ﬁmuadnaﬁmm nmmmﬂﬂﬁunﬂﬂ"ls’ﬁﬁuimam
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Before anyone in my enterprise assumes management responsibilities, he or she attends an OSH leadership seminar. noun
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My managers know how important occupational safety is to me. Rules are followed equally by all employees and managers.
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I praise correct action and consistently address misconduct. I do not tolerate disorder or negligence at the workplace.
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I also emphasize the importance of occupational safety and health in the enterprise to contractors, companies we work with,
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1.4 Invest in safety and health in the operation.
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I make sure that adequate means and a financial budget are provided for safety and health. i lfinilen 180nsdalia
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NN 2 : Identify Hazards — Control Risks 31/994A318 - AIUANAINGES

Risk assessment serves as the essential tool for the timely and systematic identification of hazards and risks and to implement preventive actions. Accidents,
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2.1 I make sure that a risk assessment is prepared in my enterprise, documented and updated at regular intervals. ddilmilan imsdandeums
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My managers know that they are obliged to prepare the risk assessment and to take all possible risks and hazards into account.
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My employees, the Board, the occupational safety and health officer, company doctor and other OSH experts are involved.
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Maintenance, upkeep, troubleshooting and repairs as well as the activities of contractors and external companies and the

*2 14 procedure in case of emergencies are taken into account as well. ﬂuﬂﬁﬁﬂ‘ﬂ‘l am@uaﬁm:}mﬁzmﬂ QMUY D UL
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Our risk assessment also encompasses health aspects, including mental health. Measurements of hazardous substances, noise and
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I have established the intervals for updating the risk assessment. T IdmmualdirnardmSumsnuniumsdsuiu
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2.2 Occupational accidents, near misses and critical incidents are reported, recorded statistically and evaluated to determine the potential for improvements.
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I am informed immediately of all occupational accidents, near misses and critical incidents in the enterprise, and of any impacts
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Occupational accidents, entries in the first-aid log, near misses and critical incidents are carefully investigated to determine their
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2.3 We use the insights gained from the risk assessment and from accident analysis to make improvements. amuilszneudamsveuslilselavianaaiiin
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* The results of the risk assessment are used to make improvements in the enterprise. wammmsﬂmﬁumwmﬁﬂq‘lﬁ'gﬂﬁw"lﬂ”l%
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N0 3 : Define Targets — Develop Programs. fvuaiviang - Waruuuaulnsans

Success in occupational safety and health requires clear goals and concrete steps for impl tation, which should be established in a programme. anuduse
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3.11 have established clear goals for safety and health. 311 ldmnuadhnanaifanudiuniuilasasanazeiensie
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Our enterprise objectives include commitment to the importance of safety and health protection at work. & oulsgneunams
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In order to achieve improvements over the short and medium term, I have established concrete OSH milestones. 1@
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T also agree on personal goals with my managers and employees. ﬂi’mL%’ﬂﬁ'ﬁmimﬂmﬁaqxi’ﬂmmmwuﬂﬂa
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T inform all managers, employees, contractors, partner companies, customers and the general public about my company
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3.2 I plan concrete activities to reach my goals.
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With an action plan, I establish concrete activities, OSH programmes and additional measures intended to help reach my goals.
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In order to establish activities, safety and health programmes, safety weeks, health days and the planned measures, I assign
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I communicate in a timely manner with all managers, employees, contractors, partner companies, customers and the general

public about activities, safety and health programmes, safety weeks or health days, and invite them to participate. dmdrdeas
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I also invite the families of my employees to activities, safety and health programmes and health days. %’mz%’n%tymu
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3.3 T establish performance figures to verify the effectiveness of my measures. i 1nuafIT Yanamsififau ivensrvrevilszaninavesnasms
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On the basis of performance figures (number of accidents, training participants, visitors on activity days, response to health
promotions or days), I measure acceptance and the achievement of goals and inform all employees of the results. i 1d
* ana/doyasma Tumstanannudidsmudhuinedanutlasassavesaniutlsznenioms mwu Suiugiiame
3.3.1 o ° °
Smudnsweusy siwangusnnnssuluiuifinssanenssuamIasamsduaugunm 4aq uazlimsudana
o VY 1a wa @
anwdse TUFidaunausuns
Based on the number of accidents, the sick rate, days without accidents and health rates, I evaluate the extent to which I have
. L. = a o & A a o
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If the results are not satisfactory, I adjust my activities and my programme. raansn 1dsu lidluinimele ezl
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As far as possible, I compare key performance figures for my enterprise with other operations of similar size in the industry
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T communicate results and the achievement of objectives to my employees and managers at regular intervals, for example during
. . . 9 ¥ & o 3 9| Iy o
* employee meetings or using a bulletin board. DNudemspanuazradusinuiinlszasnsuanulasansa
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NQNB37 4 : Ensure a Safe and Healthy System — Be Well Organized. szuumsdanmsanaiasaseiazgummeniiy
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Systematically organizing occupational safety and health in your enterprise is a good idea. It pays off and is easy. msdamsisesnnulasadanay
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4.1 Structure, responsibilities, competencies, procedures and processes — my enterprise is well-organized in regard to occupational safety and health. a91u
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4.1.1

@ d °
T have an organigramme for OSH competencies and fields of responsibility. Tmidvalaseaiisesnns lasimsmmua
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4.12

T have described and established the tasks, responsibilities and competencies of managers — also in the areas of safety and health —
and assigned them in writing. T Idsahanyazam vnumwhRausAase Uz aussouz YR IRT IR TN
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4.13

We have experts for safety and health (safety engineer, company doctor, industrial psychologist, industrial hygienist and so on).
They support and advise me and all managers. In the organizational structure, they report to me directly. @ oulszneunams
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4.14

I have established who reports to whom and how. This also encompasses safety and health in the enterprise. T ldmmua
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T make sure that the risk assessment and work instructions are always kept up to date, and that my employees are informed and
instructed regularly. S s ldiniladn msdszilivanudos nazismsiUjianuedielasans 185 umsusolgald
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4.1.6

Employee safety and health representatives, first aiders and fire protection helpers are available in sufficient numbers and receive
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Whether the preventive medical examinations of the employees according to occupational medicine requirements are regularly
planned, offered and carried out is reviewed at regular intervals. Tuaamilszaoufams lalimsnaumutazduiumns v
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4.2 Safety and health in the enterprise is an important factor when filling management positions. anuasasurazerBreuiaiuifadeniania Uf,y Tums
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4.2.1

In my enterprise, consistently observing and implementing the rules for safety and health is a requirement for becoming a
manager. forruaniisveIduImsynan luanuilszneuivmsdeclfifaungsziieuduaulasaionazeidiou

Ve aiuaue

wamsilszidiu

422

Before I appoint a new manager, the person in question attends a training course for managers on the topic of safety and health at
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I have established brief safety meetings conducted by the superiors with their employees before the start of work. drdn
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My managers conduct regular safety inspections in their area of responsibility. They pay particular attention to order and
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4.2.5

1 regularly talk to my managers about their OSH responsibilities and review whether they meet the requirements. ﬂgl"lWl%’WWvﬂﬂEJ
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4.3. The organization of safety and health in my enterprise meets the applicable legal requirements as a minimum. aonlszneufamsvestiwiins

aufiumsmuanudasaiatazgummeuniamuiingrinaiivua

wamsilszdiu

¥ = a .
Jon msUfoRludeqiiu
I review all areas at regular intervals to determine whether the appropriate organizational requirements are met. D munau
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1 personally attend seminars for entrepreneurs or top managers. UIWRUVITINANUUT ‘nim“lmmgﬂi:naumswsagmms
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My safety and health experts are included in all decision-making processes related to safety and health. @'@mﬂntyﬁ'mmm
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I have established an OSH committee in which we regularly discuss our OSH goals and plan the promotion of OSH in my
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In addition to the managers, employee representatives, occupational safety and health representatives and safety and health
experts attend the meetings, which are held at least monthly. UONNAULATTUAIUAD “lumiﬂsmgmmzﬂsmmimm
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We are prepared for emergencies through regular emergency and fire protection exercises (annually) based on my emergency and
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1 verify the level of occupational safety and health at companies I work with. S ldmmualfiimsasandsaiiuaeludu
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I have already set up an OSH management system for our enterprise and proven its functioning by means of an external audit. The
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NHNDI 715: Ensure safety and health in machines, equipment and workplaces
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Safe production facilities, machines and workplaces are essential for working without accidents. Health effects have to be considered as well. anulasnfuueanIedns
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5.1 We make sure that the current safety standards are met in the construction and/or procurement of new production facilities, machines and equipment, and in the design

of workplaces. amuiszneufiamsvessildfimsdufiumsmannasgiuniuasaisitmuamhesiy niseenuuulnssa3ie e1s aouii msneda msiadgunsel
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In cooperation with purchasing, we prepare a performance specification for all procurement processes, establishing the applicable safety
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5.1.2 |I take my risk assessment into account in purchasing and procurement. wdlimstsziuanudsslumstade Aadie

I only buy machines and equipment if the manufacturer or dealer is able to provide an operating manual and a risk analysis for the delivered
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I involve experienced employees, the Board and my safety and health experts such as the professional safety officer, the safety engineer and the
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5.1.4 |company doctor. ‘IJW‘IW11ﬁﬁjﬂaﬂﬁ31uﬂuﬂ§3ﬁuﬂﬁm AmuznNITNMIANNanane LLammmmtymummﬂaaﬂﬂﬂuazmmauma

' v oy o o o oo a4 a o @ P ¥ oA ' o X o o9
U minanulasaselumsiinuszauimaw Isnnsnnudasans tazuwndlsz Ui dludu Nﬁ’]ui’nﬂuﬂWiﬂﬂ“H’ﬂ/i}ﬂﬂWﬂ

In the purchase of machines and equipment, I make sure they comply with the applicable rules and standards, and if possible have a safety
. . . . . 9. v q v o & A4 o o Y o a
* certification mark of an independent certification body. suwwmmmuu%mmiﬂﬂmmmaﬁmmazqﬂnimﬁaﬂﬂamﬂungizmﬂmmzmm@m
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5.2 In the daily operation of production facilities, machines and equipment, I make sure that the safety devices work reliably and are used. °lumsﬂ§jifﬁamilsza°ﬁ’u
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I make sure that the safe state of technology is reviewed at regular intervals. Y1313 i laimsnuniu asraouszuuanulasasiouay

5.2.1 . .
) o 3

gUnsainlFnuednaminaue uszos 9

I make sure that the information contained in the operating manual provided by the manufacturer is incorporated in readily comprehensible work
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5.5 |Instructions, and used for the training and regular instruction of the employees. 1w I lod FoyalugiionmslfuiRnuidairaodnda
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*5 5 3|1 establish inspection intervals and appoint responsible persons. A1 wenmneliiigsuiareulunsasrvanuasasveduminaue
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* I establish how to proceed for maintenance, repairs and troubleshooting since these situations are prone to accidents. i ldvashiuseuuay

52422 2 om ' o oo \ 2 A = Y 4 A e iF
-4 Tﬁmiﬂguwﬂuamaﬂaaﬂnﬂmmmgﬁﬂ‘m uoNLTY tazuun lvilayri mawimmmmummﬂuim%mﬂququ ]

I establish how the traffic routes in the enterprise are kept in a safe state at all times. T1mdvaliidunamsvisndaeass luaaulseznoy
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I make sure that escape routes as well as fire and explosion protection facilities are kept in a safe condition at all times. i lduilan
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5.3 We make sure that our production facilities, machines and equipment do not pose any health hazards and that these are minimized. deamilanaaulszneufamsias
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5.3.

I make sure that emissions such as dust, hazardous substances, noise and vibrations are determined and/or measured, minimized as far as possible
. . . . . 9. Y oq Y 1 ' P o A g

and that the effectiveness of the protective measures is reviewed at regular intervals. v ldinilehanmnedeylumsyhauiilu
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Facilities for the reduction of emissions, such as dedusting systems, are maintained at regular intervals and their effectiveness is verified. 4195015
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We pay attention to the ergonomic design of workplaces and work equipment, e.g. adequate lighting, ergonomic handling, a good sitting position

and avoiding unfavourable constrained postures. da14lszaouRaMsveus IaNuaulufssumesnuuud uMIsmMansveaan Ui
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NN f6: Improve Qualification — Develop Competence msﬂ%’uﬂgaﬂmg@ AN
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Invest in the training and skills of your employees, and make sure that the required knowledge is available at every workplace! n1samu°lm’§mn1sauw
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6.1 We know what qualifications and competencies we need for the safe and healthy operation of our production technology and to avoid disruptions.
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I regularly determine the existing qualification requirements at the workplaces in my enterprise. %’mﬁmmswmmmggﬂu
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When new employees are hired, these requirements are systematically reviewed. I prepare a training plan for new employees.
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I also make sure that employees who are leaving, document their knowledge and pass it on to their successors, for example by
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T analyse the possibilities and offer continuing education and additional qualifications to my employees. T insIzd lonma
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6.2 I invest in the systematic training and continuing education of my employees and also support their personal further development. %11/‘1!51&1&141&11&?115
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We regularly determine the need for training and continuing education, for example in the course of employee review meetings,
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I utilize the training and continuing education offers of universities, technical schools, government authorities and accident
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insurance providers, and regularly send employees to training courses. mwm“lﬁ”lﬂvﬂiﬂwumnwanqmmsausmms
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I also use the continuing education offers of manufacturers, suppliers and associations. I also use new media (the Internet,
e-learning) to keep updated. 111151 1814152 Tominndoiauevesdwan §51m1ine nazeadnsase Tunisdnpuiiu@n,
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I pay attention to the quality of continuing education measures and make a point of ensuring they contain practical elements as
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6.3 I put the expanded or new competencies of my employees to use and assign them suitable new responsibilities. ddniveraussouzlv
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After continuing education seminars, I talk to my employees and ask about new insights and ideas. wﬁqmﬂﬁé'ﬂﬁﬁﬁuwum
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I make it possible for employees who complete continuing education to also share their insights with colleagues. dmidmn
6.3.2 VYA wa A9 vo & = A A VoA v o 2 & Y P ' yao A ' )
Tﬂmﬁ“lwzgﬂgmmu ‘1ﬂﬁ"ll§ﬁ]ﬂ15ﬁﬂﬂHWﬁJLﬂN/ﬁ'ﬂluaﬂm') fﬁiﬂiﬂLﬂﬁ\ﬂ’lﬁ]11@1&58”31”018%@@1114ﬂULWf‘JHi'JlNTuﬂ’JEJ
I am convinced that continuous education is necessary for maintaining a high level of safety and health in the company. i
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6.4 Knowledge leads to safety — which is why I highly value practical, comprehensible instructions for the employees. mmﬁﬁf’lﬂémmﬂnaﬂﬁ'ﬂ —iife
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Instruction is geared towards the participants, taking the form of a discussion rather than frontal teaching. Related training for
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* We take the differing state of knowledge and various language skills of the staff into account for the purpose of instruction.
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I verify that the employees have understood the subject matter of instruction. Instruction as well as training and continuing
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Motivate your staff by involving your employees in all safety and health matters! This investment pays off! m‘iﬁ%wuidi‘]ﬂﬂéﬂﬁﬁ’aﬂu Tﬂzlm‘:‘lﬁnnﬂuﬁﬁm%aﬂunnﬁm
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7.1 1 demonstrate my personal appreciation to the employees. I also expect this from all managers and senior staff. ”71’11/1!51!!69}3?’!31“#1&‘““?‘6%1]5%311411!!?66%521’!
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T involve my employees in decisions related to safety and health in the enterprise. I praise employees for safe behaviour — and address unsafe behaviour
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% T am approachable for my employees and show my presence in the enterprise. é’ﬂﬁﬂ'ﬁammmmL%ﬁﬁﬁmi’ﬁvlﬁ'mua wazdmidwaasliifiun
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I take information, reports about disruptions and ideas of my employees seriously, make sure solutions are found and provide feedback in a timely manner.
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7.2 1 use the topics of safety and health at work for the establishment and further development of a positive company culture. i lddesennulasasy nmzqmmwamﬁﬂ
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We maintain a company culture that is based on trust, respect and cooperation. 1315154 13#eTausssusadnsioguuiugiuaiu 13y anuldh
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Problems are openly addressed in my enterprise. Everyone has the right and duty to say “stop” in case of danger and unsafe working conditions.
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I make an effort to ensure that the employees and their families know they are working in a safe enterprise. ﬂwwxﬁ’mﬁmmwquﬂuiw é’ﬂﬁﬂaﬂulmx
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*7 5 4| The employees in my enterprise look out for each other. duranuluaaulszneunsmsvestmiduhse Swazquadiuuas iy

1 not only invite my employees but also their families and our customers and partners to health days, OSH participation events or OSH awareness days.
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7.3 In our enterprise, we have established structures that are helpful for participation and motivation. Tuaanlszreufamsvean qﬁﬁmi%ﬂﬁﬂﬂﬂﬁ%nmﬁﬂiﬁl
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% I reward good performance and safe work practices of employees and managers with financial or intangible incentives. dd e Tanandluwie'ld
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I motivate my employees to contribute their ideas about safety and health, for example with a suggestion box, bulletin board or via the Intranet. 4w
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In doing so, I also use the platforms of national and international OSH initiatives, campaigns, prizes and awards, where I submit the best ideas of my
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%* I demand safe behaviour as a fundamental requirement for a career in my enterprise. 511Wmnﬂiziﬁﬂﬁl"viWi]ﬂﬂiiiJ“mJﬂﬂﬂﬂﬂlﬂuﬂlﬂﬂ‘lﬁuﬂwuﬁ‘luuﬂ
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* The employees are informed of unavoidable health risks and familiarized with the required preventive measures. Qj‘ﬂf]'ﬂa\iWNIIW?I‘%/UT'IﬂUﬁQﬂ’NNL?(ENﬁ‘WH
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